
Problem Inputs/ 
Resources 

Activities Outputs Outcomes (data source) 

In order to fully implement  Wraparound 

and the network of care 1) the voices 

and ideas of youth and family members 

need to be a central focus however many 

youth and family members need support 

and training to become advocates for 

their family and other families and 2) 

professionals, including school 

personnel, need to help create 

environments that support youth and 

need to increase their understanding of 

the central role youth and families play 

in decision-making about the services 

they receive. 

 

To provide training to youth, caregivers, 

and family members that is delivered in a 

supportive, judgment-free, and 

confidential space and will increase their 

knowledge about the NOC and skills in 

advocating for youth in CT. 

To provide training to professionals, 

including school personnel, and others 

who interact with youth to increase their 

skills in supporting those who have 

behavioral health needs and to become 

more aware of and accepting of youth 

and family involvement at decision-

making tables.  

Family & Youth 
Leadership & 
Voice 

FAVOR, Inc. 

Carelon 

Child Health and 
Development 
Institute 

Department of 
Children and 
Families 

Yale 
Consultation 
Center 

SAMHSA 

Certified family 
trainers 

Certified 
Wraparound 
Trainers 

Family & Youth Workforce Development 

Continue to grow the FAVOR Learning & Leadership 
Academy to offer sustainable family leadership 
development, mentorship, and support 

Develop curriculum & training materials that integrate 
best practice models  

Train & certify youth & family members in the Family 
Peer Support certification   

Train & mentor youth, young adults & family/caregivers 
to be full participants in the Network of Care (including 
self-advocacy, being able to organize, and advocate) 

Develop a marketing plan to share information about 
the FLLA 

Provider & Stakeholder Workforce Development 

Train providers & other stakeholders in Network of Care 
& Wraparound concepts and principles 

Train providers & other stakeholders in implementation 
strategies for Network of Care development 

Train providers & other stakeholders (including 
educators, office staff, police & security staff and state 
agency staff & leadership) about behavioral/mental 
health prevention, identification, & treatment 

Train providers & other stakeholders in concepts of 
youth and family engagement & accepting youth & 
families as full partners in the decision-making process 
at all levels in the NOC 

School Staff Workforce Development 
School staff will receive training in community 
behavioral health supports 

School staff (e.g., educators, para’s, SRO, support staff) 
will receive training in behavioral health through 
EducateSMART 

Family & Youth Engagement/Workforce 
Development 

#/type of training curriculums/manuals 
developed 

# of family/caregivers & youth involved 
in the FAVOR Learning & Leadership 
Academy by type of training 

# of youth, young adults & 
family/caregivers contacted to 
participate in FLLA Academy 

Provider & Stakeholder Workforce 
Development 

#/type of providers & stakeholders 
trained in wraparound 

#/type of providers & stakeholders 
trained in Network of Care concepts, 
principles, and implementation 
strategies 

#/type of providers trained in 
behavioral/mental health prevention, 
identification & treatment 

#/types of trainings offered per region 
per year 

School Staff Workforce Development 

#/% of school leaders and staff receiving 
training in Community BH supports 

#/% of school staff who receive 
EducateSMART training by module 

Short-term 
Increased number of family members 
trained  

Increased number of youth trained 

Increased number of providers,  
stakeholders & school staff trained 

Intermediate 
Increased participant knowledge of 
training content   

Increase in family & youth 
participation in the FAVOR Learning 
& Leadership Academy (FLLA) 

Increased number of providers & 
other stakeholders trained in 
Wraparound and network of care 
principles 

Increased number of school staff 
trained in behavioral health 

Increased number of active Family & 
Youth Leaders/Champions in 
Connecticut 

Long-term  
Increased percentage of members at 
decision-making tables who are 
youth & family members 

Increased number of youth & family 
members as decision-makers in 
health-related governance 

Increased youth & family perception 
of acceptance at decision-making 
tables 

Increased youth & family perception 
that their voices are heard & 
respected 
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